FOOD AND BEVERAGES

PASTA\INVASION

A successful Adelaide restaurant chain is making a bold push into the eastern
states, where it can expect some tough competition. By Andrew Heatheote

CAFFE{PRIMO]

Rank: 4

Business: Plzza and pasta restaurants
Franchisos: B

Turnover 2004-05: $20 million
Growth: 167.59%

Chief axecotive: Dine Vettesa

fler taking a strangle-
hold of the Adelamie
rrarket, Caffe Prima
amd itz rabisn a la
carte menw are head
ing east. Caffe Primo
is a fast-growing food
chain that started in
Adefaide En E997. It
has 11 stores; three are owned by Foundsr
Dy Wettese and the rest ore Tanchized.

By the end of 2006, Cathe Primo expects
o have opened s 20th store in Adelaide
snd b have begun i assaull on the eastern
siates. Vettese wants bo stact his expassion in
Melbourne, where the pizza and pasta chain
La Porchetra is prominent in the mearket for
lowepriced |izlan food.

For Caffe Prime, the fight for domimas

tHan over La Porchetia will be a tough battle,

La Porchettz i5 a well-sstablished brand in
most parts of the country. 1 also selis fran-
chizes buat relfuaed to talk to BRW aboul its
strategies and rivals, La Porchetta has about
100 restaurants m all states except South
Australia {it is also in the Australian Capital
Teeritory and New Zealand), so this is the
first Hmee the twe chains will be directly
compeling. Veticse is eager lor Hee chalbemee,
=1 want to g head 1o head with Ls Porchettz
Lehink we do it a kot better.”

Caffe Primo has grown [ooar a $1.5-mil-
tion business in 2002 1o 8 $20-million busi-
ness {n 2005, The growth has been largel;
unplaaed. Vetlese sapa. * [ bas all happened
0 quickly that it wadet uehl six months age
that we sat down and developed 2 business
plan.”

I a market as simall as Adelaide, 20 dtores
sounds like a ot But Vetiese savs txtza ouk
bety das sl stenl busines=s from others in the
group, lastead they ack 25 2 form of adveptis.

LU T

ing for each other, Caffe Primo spends aboat
51 million advertising in Adslaide each yeas
Vettese says stores can be opened thees kilo.
metres loony each other without cannibalis-
ing profits.

Although [ranchising has worked well for
Vettese's business, ke @ planning fo increase
the proportion of company-owned stores. He
says the three he owns zre the best perform-
erg of the TGP, =and | dont think it & =
comcidence”,

Coffe Primo franchises are sold anly w0
CAWHIET-0 PerainTe. The average cost to by and
st up a franchise is 3450000, “We had a
buibding compazy owa a stese,” Vettese s2ys,
“The turnever was fantastic Tzt the botiom
line wis horrendous. Owneroperaiors ane
ranch better 2t controlling cose.”

He does not agosnise about finding prims
lncations. “We can opest i 10 hocations that
otiber people thay not want becawss we ane
puat there in the medis so much.” His three
aldest children. ;g:d. 20, 18 amel 17, ame
heavily invetved in the business ased dooa
lst of the zetting up of new restaurnts,

Wittt zays he has no plans to list or sedl
Caffe Primo and is not leoking bo @ke on

business panners. Findiog [anchisees bas
not been hard; he has never adverbised for
thern znd gets many mere suitble appli-
castbs thamn fw can afford 1o ke on.

Ome of the higgest problems facing the
business has been finding amd retinimg
suitable staif, Table 31alf are easy 10 find bt
Vettese says few people wank lo workag caoks
ot dighwashiers. "There ate not encugh wheo
wat o learn 2 trade,” he saps. *Young people
fust doat wanb o get Beer braods ditg”

Caffe Primw offers fouryesr apprentce-
ships to 16 and 17-yearobds, It has about
25 apprentices on its books, To impreve the
retention of young stall, Veliese has improved
the screening of appliants and gives mew
s4all a theee-month trial.

Vettess says the success of his business &
dee, in part, to his reafistic expectations abint
how much money be can make from it He
says a franchizor should net sxpect to profit
at the expanse of its franchisees. Catfe Primo
does not take 4 pevcentage of its franchizees’
revenues it charges 3 Ao rate of 5325 a
week. "You have to make sure  they
[ franchisees] are mabing 2 very good retum

and feel like it i Giedc business.” @

DR VETEESE: Mahe siiw Faushipesy aow safiley @ podd jejos
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